
GREATER DOWNTOWN TIF ADVISORY BOARD 
MINUTES 

June 1, 2021 
 

Present: Cy Gregg and Gary Fisher with Peter Robinson via Zoom 

Also Present: Danica Melone and Laura Norton, Office of Planning and 
Building and Nicole MacStay, Town Administrator  

Minutes: 

A motion was made/seconded (Robinson/Gregg) to approve the Minutes 
of June 1, 2021 with all in favor. 

Election of Officers: 

Ms. Melone noted while past Chairman Bill Kennedy was now on the 
Board of Selectmen, “he will no longer be Chair but he will continue as 
the Board of Selectmen’s Liaison to this Board.” She went on to say that 
the Chairman of the GDTIF was obligated to serve as a member of the 
EDA as well. “Their meetings are quarterly” she said adding new 
member Keith Ackerly may be interested in that position, but any 
members should feel free to reach out if they had an interest. 

Review of Outreach Plan: 

Ms. Melone briefly reviewed the outreach by the Master Plan Steering 
Committee for completing an update/revision of the Vision and Land 
Use Chapters of the Master Plan. “We are trying to lock down the 
timeline on providing informational sessions on the infrastructure 
projects planned which included many GDTIF goals (beautification 
projects, safety concerns, wayfinding, bike paths and pedestrian 
walkways).”   She noted two sessions, (one on a weekday and the other 
on a weekend day) that would review potential project opportunities 
with breakout sessions on the vision process. “This will constitute the 
beginning of a district-wide design review (or charrette)” she said 
adding she thought the process would take 3 days. Day 1 being the 
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above, day 2 would consist of a walking tour of the Downtown 
inventory to determine what exists and what might be (including 
improved pedestrian and cyclist safety concerns; Downtown 
beautification and green spaces; sidewalks and the intersection of Main, 
Depot and Summer Streets). “We want to review all the ideas and get a 
preferred vision of the Downtown before engaging a professional 
engineer to draw up a physical image that vision” she said.  

Mr. Robinson interjected that he could not give that kind of time noting 
“five hours is hard for me to commit to.” He went on to suggest setting 
up the vision before the public information sessions “to try to get a 
handle on what we are trying to accomplish” adding “we should set 
things up and then get the feedback to avoid thing getting out of hand.” 
Mr. Robinson went on to say, “I don’t want it to be so open-ended, I 
don’t want us to lose focus.” 

Ms. Melone agreed adding guidelines set up ahead of time would be 
helpful (“we do want to keep everyone on track”) but it would also be 
beneficial to have input on what the public sees as important or missing 
with the existing conditions. Mr. Robinson also noted the time and 
financial constraints of a 3-day design review.  

Ms. Melone noted the Monadnock Alliance for Sustainable 
Transportation (MAST) has a Complete Streets Implementation Grant 
Program available for construction, planning and preliminary 
engineering activities that will be applied for and used to bring in an 
engineer to design the most efficient use of space. “That is an 
opportunity for an outside source of funding” she said.  

Mr. Robinson asked for clarification on the financial commitments of 
the Main Street Bridge Project, the Town of Peterborough and the 
GDTIF citing beautification and improvements associated with each. “I 
would like to know that scope of work before we move on. I would like 
to know what is in bond from the bridge replacement improvements” he 
said. Ms. Melone replied that the commitment from the Main Street 
Bridge “stops at the edge of the bridge.” Mr. Robinson replied, “that is 
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not how I remember it.” He went on to say he remembered talk of new 
sidewalks and curbing, “things like that” involved with the bridge 
commitment adding “and now it stops? Is that correct?” 

Ms. Melone reiterated other projects had been discussed with the bridge 
project (for instance adding bike lanes or other opportunities for 
improvements during construction rather than after the fact). When Mr. 
Robinson asked who was responsible for the financial commitments in 
funding these improvements was Ms. Melone replied not all the 
improvements were necessarily using TIF monies. Ms. MacStay added 
“knowing what the TIF vision for the district is important” and that 
some money had been set aside for “putting things back together” (the 
reconstruction of lower Main Street; improvements to Grove Street and 
the Grove Street bridge). She noted the use of roadway reconstruction 
funds for the road work itself adding “but there is a lot of overlap.” Mr. 
Gregg noted he’d had the same impression (that there was money put 
aside for lower Main Street after the completion of the bridge 
reconstruction) and noted he was surprised to hear the bridge 
commitment “ends at the end of the bridge. “I am a bit confused” he 
concluded. 

Ms. Melone briefly reviewed visioning work done in 2019 with $20,000 
allocated for beautification purposes at that time “but with Covid, that 
did not happen.” She went on to say, “now that things are coming back 
together, we’d like to work in conjunction with the TIF and your 
recommendations.” Mr. Gregg replied it seemed like the financial 
responsibilities were “being thrown back on us.” 

Ms. MacStay explained the intent was to get all the pertinent 
information and input and just do the work one time. “All of the 
downtown plans tie into the TIF plans” she said. “We’ll we need 
coordination, there is no questions on that” replied Mr. Gregg. 
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Ms. MacStay noted the Charrette would give everyone a better vision of 
what the TIF Board wants in the process. Ms. Melone gave a brief 
review of the public outreach projects the Master Plan Steering 
Committee has engaged in and the intent to coordinate all the data 
together to move forward with positive community action. 

Mr. Fisher asked about the extent of the beautification efforts in the 
downtown extending/connecting to other businesses areas of the TIF 
(while not downtown, the Peterborough Plaza is in the GDTIF District). 
Ms. Melone noted the current focus was matching the town and 
community visions for the infrastructure work around Main, Depot, 
Summer and Grove Streets and connecting the Riverwalk Pathway. Mr. 
Robinson interjected “Gary makes a good point, the Downtown TIF is 
not for the downtown exclusively. That is a conversation we need to 
have when we are talking about the funds that we have available and if 
we need to, we’ll have to update the TIF Plan to recognize these other 
areas.” Mr. Robinson went on to say, “I think we need to get our act 
together before we go to public outreach.” He went on to note the need 
for new members “for insight and advice as well.” Ms. Melone asked, 
“so you would like to put a hold on things for now to reform the plan?” 
with Mr. Gregg replying “I think so” adding he felt their scope has 
expanded from basically making yes or no decisions. “This is much 
bigger than what we have done the past.” Ms. Melone replied, “the point 
is to bring the TIF members into the process while including the public.” 
Mr. Gregg asked, “before the Charrette?” with Mr. Robinson interjecting 
“I think we should put this on hold until we have more members present. 
We should agree first on what we want first and not have others throw 
us off our goals. We should have another meeting first to determine what 
we want to accomplish and how, then ask for public input.” In 
agreement, Mr. Gregg noted “this sudden talk of bike lanes and one- 
ways is a bit of a surprise to me. Those are major considerations; I also 
think we should get together and discuss it first.” He concluded by 
saying “we can expand on current ideas or have new ones. I think you’d 
be raising things to a whole new level if you don’t have TIF input first, 
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before opening it up to public comment. I think it would be very difficult 
to sort through everything, and it would make it very difficult to get 
anything done. That is my concern.” 

Mr. Fisher asked, “so we are looking to meet and piggyback our vision 
to the projects that have been scheduled already?”  It was noted that the 
TIF Advisory Board should explore the opportunities to as well as other 
goals as the currently scheduled infrastructure projects begin. 

Mr. Robinson requested the Powerpoint presentation by DPW Director 
Seth MacLean in June be emailed to the members for review. This 
presentation gave a brief review of several of the projects intended for 
overall picture of the Downtown after the completion of the Main Street 
Bridge project (streetscaping, intersection configurations and greenery) 
as well as several aesthetic improvements in Depot Square, the 
Riverwalk and the new public parking lot off Grove Street. Ms. Melone 
noted she would email presentation out.  

The members had a brief discussion about the meeting time (with 
morning hours being favored). They recognized and acknowledged an 
attendance issue and a brief discussion about membership followed. 
There was a quick review of the current members (Cy Gregg, Peter 
Robinson, Gary Fisher, Jeff Brown, Keith Ackerly and Kyle Sullivan 
with Bill Kennedy as the BOS Liaison). Mr. Gregg note the importance 
of having TIF Advisory Board members (especially) while trying to tie 
all the pieces of the Main Street Bridge and downtown beautification 
efforts together. He also suggested inviting other downtown merchants 
(“like Willard Williams”) to attend select meetings and share their 
valued input. Mr. Fisher also suggested reaching out to all the members 
“to see if the timing of meetings is OK and/or what may be keeping 
them away.” 

In closing Mr. Gregg suggested previous financial reports that had been 
sent out be copied to their newest member, Mr. Fisher. Ms. Melone 
noted she would resend that information to the entire group. 
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The meeting adjourned at 9:05 a.m. 

Respectfully submitted,  

Laura Norton 
Administrative Assistant 
 


